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With the generous support of donors, well-wishers, volunteers, and partners, we have made
significant progress toward achieving our goals over the past year through various welfare-based
interventions. We are happy to report that many of the projects we initiated have been completed, positively
impacting those we serve. We aim to continue building on this progress and make an even more significant
difference in the coming year.

Progress and Achievements

This year, we constructed six new classrooms, significantly enhancing the educational infrastructure in our
target areas. Additionally, we provided schooling support to 505 underprivileged students, ensuring they
access quality education. In a particularly heartwarming achievement, we secured a good home for a semi-
orphaned young girl, giving her a safe and nurturing environment to thrive.

We have provided school bags and stationery items to schoolchildren affected by the earthquake in Jajrkot
so that they can continue their education. Additionally, we have conducted health and adolescent education
sessions and life skills training through interactive sessions like "Hero Girls" and "She Creates" to empower
young school-going girls.

Our Bridging Lives Across Borders for Support, Protection, and Reunion Program successfully responded to
requests from ISS members regarding tracing, referrals, and kinship care. We organized micro-credit and
financial literacy programs to empower women and held an Annual Women's Football Event to promote
sportsmanship and teamwork.

Our staff's dedication and innovative projects have profoundly impacted students, women, and
communities. This commitment has enabled many to create a better future for themselves, and we are
immensely proud of our team's hard work and dedication.

Approach

At CP Nepal, we execute our programs and activities using the theory of change and an appreciative inquiry
approach. This means we begin by understanding the requirements of the individuals we intend to assist
and then collaborate with them to create practical and scalable solutions. We frequently pause to
contemplate and ideate, ensuring that our efforts fulfill the needs of our recipients and bring about a
constructive outcome.

Challenges

Despite our achievements, we encountered some obstacles over the past year. Some students were distracted
by social media, and some failed their final exams, leading to procrastination and difficulties focusing on
their studies. In addition, the COVID-19 pandemic harmed some students' parents' income, further
complicating matters. Furthermore, some women required assistance in meeting their loan repayment
deadlines.

The Way Forward

Our objectives for the upcoming year are to build on our previous accomplishments, reach more individuals
with our programs and activities, enhance educational support for children, provide sanitation and hygiene
amenities, encourage sexual and reproductive health, offer economic opportunities and leadership training
for women, and promote gender equality through sports and other endeavors.

We are grateful for our donors and partners who support our mission of improving beneficiaries' lives. Our
successes and positive changes have been made possible thanks to our board and devoted staff. We couldn't
have achieved this without everyone's help.

At last,

Looking back on our journey over the past year, we are inspired by our progress and motivated to continue
our efforts to create positive change. We are excited about the future and the opportunities it holds for
furthering our mission and making a lasting impact on the communities we serve.

Thank you!

(\' )
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last year's highlights

552 Students 1845 Mothers/Women
Experienced significant growth through Empowered through microcredit programs
comprehensive education, life skills training, and and entrepreneurship training.
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. ) Rajpur & Gadhawa
Modern Toilet Blocks Classroom Construction )
Adolescent education
1900 Students 120 Students 349 young students
Safer and more hygienic Child-friendly .
learning environment classrooms that Edhucal):lr?n en ofloletscent
promoted creativity, S linpinnista=utCloldioly
academic success, and pregnancy, and LGBTQ+
emotional well-being. issues, Puberty, etc
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She Creates Bridging Lives Across
Annual Women & Borders for Support,
Football Event Hero Girls Protection, and Reunion
120 women 137 Students

1Family Reunification &1

Build commmunication and Referal for Kinship care

Play football was a great entrepreneurship skills for future

initiative that emphasized success and development
teamwork, empowerment, boosting confidence and
fun, and gender equality. promoting gender equality.
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last year's highlights

Sickele cell Awarness & Screening
358 Participants

Rotary Training
221 Participants

Raising awareness about sickle cell disease and Empowered through entrepreneurship
the importance of early screening for better health
outcomes.

training.

o OO
Bicyclle Allocation Financial Literacy Classes

to Mothers

276 Bicycles 120 Students
Decrease Dropout, Fostering economic
Improve health, reduce independence and
pollution, and enhance secure their family's

community mobility. future.

<

ECD CLass Enhancement

2 Schools

Building a strong
foundation for lifelong
learning and well-being.

¢ o O o O
Fire Victim Relief Housing Support Earthquake Relief at Jajrkot
120 women 1Family 160 students
Providing essential relief Offering housing support Distributing stationery to
and support for fire victims to ensure safe and stable children to support their
to help them rebuild and living conditions for those education.
recover. in need.
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infographics: 023/024 *
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Hero Girls, She Creates, and Adolescent Interactive
Training and Educational Sessions aim to equip young
students with crucial life skills and prepare them for
future endeavors. These sessions cover communication,
mentorship,  entrepreneurship, and sexuval and
reproductive health education. They empower students
to make informed decisions and break society's taboos
and stigmas surrounding menstruation, girls, and

Hero Girls-61

reproductive health confusion. 11

In today's world, success demands skills such as being

open to creative ideas, accepting change, and taking

risks. Our goal is to foster these qualities in students so

that they can develop creative problem-solving skills and Giata s T Srain 10

pursue their dreams with confidence and motivation.
Ultimately, we aim to inspire students to succeed in all
their future endeavors through these training sessions.
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Students' Ethnicity-023/024

Chepang | 5

Muslim | 5

Madhesi || 24

sanajati [ 435
patit [N 47

scrs [ 47

Students' Gender 023/024

School- Private vs Public-
023/024

B Male, 25%

B Female,

Private 759%

48%

Students' According Donors

Students' According to

- e 023/024
Municipality 023/024
350 130
Gadhawa, 312 114
300
250
60

200 44 54
150 Raipur, 128 25 28 29‘
100 Raptl, 83 I 2 I
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c q . 6
Bicycle Allocation-023/024 Bridging Lives Across Borders
=2 for Support, Protection, and
Total: 276 Reunion-023/024
= 215
100 61
" Students Mothers

SFO FAMILY REUNIFAICTION KINSHIP REFERALL

Loan Use of Mothers Members in -023/024

16000000
14000000
12000000
10000000

8000000

13733655

8180019
5429810
oO00000 4451089

4000000 1040525
500000 1373355 808795
|
10 85 31 99 55 70 53
A —m - N
Household Treatments Business Animal Building  Agriculture Education
Expense Hushandry Construction

B Borrow Member M Bormrow Loan

Total Mothers Members -1845
Total Mothers Group-58

Unako Coop
Share Amount: 61 Lakh 72 Thousand 6 Hundred
Share Members: 1604
Saving: 2, 92,78,923.00
Loan: 3,50,17,248.00
Cash reserve as the rule of coop: 1,11,02,568.85
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563 6 7
Schooling Class Room
Support Construction 1
Counseling, Tuition, T House Construction
Students, Parents &
teacher Meetings “~_ / i
276 EMPOWEREMN CONSTRUCTION
. bammy THROUGH & ENHANCMENT —™ ECD classroom
Bicyccle EDUCATION Enhancement
Allocation
[ ]
350
Career Counseling,
Entrepreneurship 1845 Micro Credit
Mentorship, & Meetin
LifeSkills vomers L g
INTERACTIVE Possibilities
ik TRAINING A/ ~ GRrROUP —Enterpreneurship
Adolscent / SESSIONS (56 MOTHERS
Education GROUP) \‘
Lifeskills

221 / l

Lifeskills
Financial Literacy
& Empowermwnt
Clubs,
Journalists & Local
bR L Municipalities
Schools & Stake
Holders SWC
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SpotLight: Anar Kali- From Bondage to Business Owner

Mrs. Anar Kali Chaudhary is a 46-year-old Yakata Mother’s Group
member in Gobardiha. She has a family of four: her daughter, her son,
her husband, and herself. In the past, she was a bonded slave
I woman, and both she and her husband did labor work to make ends
meet. Her husband worked as a school cleaner, and she built homes
and planted crops for landowners. Despite their hard work, they
struggled to provide basic needs for their family.

‘M rs. Anar Kali joined the mothers' group in 2011. At first, she was shy and
hesitant to speak or share her feelings during group meetings. The
Mother’'s Group meetings, led by CP staff, focused on saving money,
taking loans, education, and business. Inspired by these lessons, Anar
Kali decided to start her own business.

In 2014, she took a microcredit loan, bought a piglet, and paid
for her husband’s work visa to work abroad. In 2015, she sold
the pig for 30,000 RS, repaid her loan, and had money left over
to buy another piglet.

By 2016, her husband returned to Nepal, and with his earnings,
they built a brick home. They then started a more significant
business and took another loan of 50,000 RS. With this money
and their savings, they opened an electrician shop. Anar Kali
sold electrical parts, and her husband worked as an electrician.
They began to earn a good income and could provide for their
family more comfortably. Annar Kali also earned money from
sewing when she wasn't busy with customers.

In 2023, Anar Kali took another loan of 150,000 RS from the
COOP to expand their business by opening a grocery shop.
Now, her daughter helps in the grocery shop, and her
husband continues working in the electrician shop. They
repay their loans on time and are no longer worried about
financial burdens. Both their children are doing well in their
studies. They no longer need our support.

Anar Kali's daughter, Sanjita, is awaiting her BBS 4th-year
results, and her son is studying electronic engineering. Her
husband used to drink alcohol and argue about money, but
now they are a happy family. They are very thankful for this
opportunity.
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From Mothers’ Group Member to Successful Entrepreneur

Mrs. Premlali Chaudhary is a shining example of perseverance and
success. She is a dedicated member of the Samraxn Mother Group,
having joined in 2008. Before her involvement with the mother group,
Mrs. Premlali and her husband worked in other people’s homes,
struggling to make ends meet. The turning point came when Her
International’s program supported her daughter’s education.
Motivated by this support, Mrs. Premlali also joined the mother group.
As her daughter started attending school, Mrs. Premlali stayed home to
care for her children. Alongside her domestic responsibilities, she
began attending mother group meetings and took up farming, believing
that even those with limited resources could start their own business
and earn a living.

In 2010, Mrs. Premlali took a loan of Rs. 3,000 from the group to purchase a goat and embarked on
a goat-breeding venture. Initially, she was anxious about repaying the loan due to the lack of
immediate income. However, after three months, she managed to repay the loan through labor
work. Within a year, the goat gave birth to a kid, marking the beginning of her successful venture.
She was thrilled to see her hard work paying off and considered the two goats her earnings, having
cleared her debt.

2012, Mrs. Premlali borrowed an additional R.S. 2,000 from the group
to kickstart her vegetable cultivation venture. She used the vegetable
leaves to feed her goats and sold the surplus produce, establishing a
stable income stream. This newfound revenue source ignited her drive
and entrepreneurial spirit. Gradually, Mrs. Premlali repaid old debts,
obtained new loans, and diversified her income streams. She oversees
a varied portfolio comprising buffaloes, goats, and vegetable farming.
Her annual earnings include R.s. 95,000 from milk, R.s. 60,000 from
vegetables, and R.s. 30,000 from goats, totaling R.s. 1,85,000. This
income covers her family's medical expenses, household necessities,
and children's education.

Her daughter, supported by the “Empowerment Through Education &
Program”, is currently pursuing a B.B.S. degree and is in her third year. &%
Her son is studying for a B.Sc. degree and is currently in his second year. g
Mrs. Premlali proudly supports her son's education with her earnings. @&
She reflects, "After HI helped my daughter get an education, | was ¥%
determined that my son should also go to school. Now, both of my
children are in higher education and are doing well. My son aspires to be ,
a science teacher, while my daughter aims to become a bank manager.
Though the rising costs of education and other expenses have been
challenging, | am grateful for the ability to provide my children with a _
good education. If HI had not assisted my daughter, | would still be B =
working in others' homes, and my children would not have had the JEEes
opportunities they have today. | am deeply thankful for the support | [
received." Mrs. Premlali Chaudhary's story is a testament to the
transformative power of support and determination, illustrating how
dedicated individuals can overcome challenges and achieve success.
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From Student to Teacher and Future Public Servant

Arju Chaudhary is a 24-year-old who has just started her master's degree journey.
Alongside her studies, she teaches handwriting to students at a local school and diligently
prepares for a career in public service. Arju's commitment to her education has always
been unwavering. She received support from the Empowerment Through Education
program for eight years, which helped her complete her education up to class 12. After
that, her parents took on the responsibility, working tirelessly to support her education.
This experience made Arju understand the profound importance of education, motivating

her to strive even harder.

www.creatingpnepal.com
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In addition to her academic pursuits,
Arju is focused on securing a career in
public service. She is determined to
make a difference in her community
but is also open to seeking
opportunities abroad if necessary.
Despite the financial challenges her
family has faced, they have found
happiness in their achievements.
Through hard work, they transformed
their mud house into a sturdy brick
home.

Arjun's family consists of seven

members. Her brother is dedicated to
civil engineering, and her father is a
carpenter who also supports the family
through agriculture. The entire family
is content and grateful, having faced
no significant hardships. They owe
much of their progress to the support
from the program, for which they are
deeply thankful.



SpotLight:

Rajani Kumal Chaudhary

Rajani and her family are deeply grateful to our
organization for this support. This assistance has
significantly improved their situation, making
the family healthier and more content.

www.creatingpnepal.com
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23-year-old Rajani Chaudhary is in her first
year of a bachelor's degree, standing out
among her friends for her maturity and
hardworking nature. Rajani is multi-talented,;
she excels in dancing, drawing, and managing
various household chores

Each morning, Rajani attends her classes and
then heads to a bank for an internship, gaining
practical experience related to her studies.
She returns home by 5 PM, taking on
household responsibilities, including cooking
and helping her brother's children with their
homework. Her days are a blend of learning
and domestic duties.

Despite financial challenges, Rajani and her
family remain happy. Her two brothers work
in India, and she harbors big dreams for the
future. For the past 12 years, Rajani has
received financial support, which has been
crucial for her and her family. This support
has allowed Rajani to pursue her education
and significantly contribute to her household,
maintaining discipline and improving their
home life.

Rajani's determination and resilience have
been the driving forces behind her
accomplishments. She excels in her studies,
often staying up late into the night to
complete her assignments and prepare for
exams. Her hard work has not gone unnoticed,
as she has consistently ranked among the top

students in her class.
iponibii\‘ex



Started:
12th July

Ended:1st
March

2023 2024

Sixty-one girl students
from grades 8 to 10 took
partin the sessions

Focuses on personal growth and development.

e Aims to build skills and confidence in business planning, money
management, and problem-solving.

e Structured as a series of chapters, each with personal
development and business skills points.

e Goal is to empower girls for success in personal and

professional lives.

We conducted pre-
survery and

-, introduced a bit of the
training/ session on
12th July 2023.

Participants involved
in group discussion.

s B <
Participants with
enterpreneurs

Shree Janjyoti School
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Started: S H E

Ended:

January CREATES December

2023

2023

Entrepreneurship, Self-
Development & Leadership

Create a bright future.

Learn how to start a small business.

Develop networks and support each other.
Bravely learn from mistakes and keep trying.
Value own body.

Learning

PARTICIPANTS:76

School-going girls grades 8 to 12

Action

Reflection
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Financials - 2080/2081 (023/024)

A.Fund Received in the Fiscal Year: 2080/2081

UBC

DONORS Income 3%
HCC 2,24,66,000 GG ROTARY
ZIIN 93,24,064 4% :;DEKOP
ETE HI 93,06,347
SURECALL 77,37,832 | MAHAMATA P f:{?ECML
REDEKOP 39,91,837 2% .
CORE/Misc. Project 38,28,968 i CORE/Misc. Project
GG ROTARY 30,34,388 4% 5%
ISVG 26,35,533 —
UBC 25,35,688 13%
Reach Out 22,81,862 ::‘;5 HI
WFCL 17,05,327 wrcL ’
DWC 15,84,756 2%
MAHAMATA 13,23,002
HT 13,17,937 | Re*" Ot —
RHC

HT | HCC
Total 73073541 2% 31%

DWC

2%

B. Fund Expenses in the Fiscal Year: 2080/2081

Donor Expenses
HCC 2,08,87,998
ETE HI 98,43,302
ZIIN 92,22,099
SURECALL 73,68,210
REDEKOP 34,27,038
WFCL 33,05,256
DWC 29,96,486
UBC 28,53,838
Reach Out 26,46,196
GG ROTARY 25,64,825
CORE/Mis.

Project 25,00,629
HT 22,06,427
MAHAMATA 16,67,156
RHC 11,06,645
ISVG 8,73,005
Total 73469110
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Total Income vs Total Expenses of FY 2080/2081

17

Income Expenses Total Remaining
Donors / Programs - - -
Outstanding | Received Total Program Admin Expenses Balance
ETE HI 5,771,147 | 9,306,347 | 15,077,494 | 8,336,436 | 1,506,866 9,843,302 5,234,192
HCC 3,950,114 | 22,466,000 | 26,416,114 | 16,313,744 | 4,574,254 | 20,887,998 5,528,116
DWC 1,134,333 1,584,756 2,719,089 2,398,977 597,509 2,996,486 (277,397)
HT 2,863,751 1,317,937 | 4,181,688 | 1,978,743 227,684 2,206,427 1,975,261
RHC 453,969 - 453,969 1,085,055 21,590 1,106,645 (652,676)
Reach Out 1,873,283 2,281,862 4,155,144 2,331,998 314,198 2,646,196 1,508,948
WECL 2,266,213 | 1,705,327 | 3,971,541 | 3,040,925 264,331 3,305,256 666,285
ZIIN 167,778 9,324,064 9,491,842 8,554,087 668,012 9,222,099 269,743
ISVG 1,454845 | 2,635,533 | 4,090,378 408,005 465,000 873,005 3,217,373
MAHAMATA 946,567 1,323,002 2,269,569 1,667,141 15 1,667,156 602,413
GG ROTARY (86,800)] 3,034,388 | 2,947,588 | 1,797,656 767,169 2,564,825 382,763
UBC 175,508 | 2,535,688 | 2,711,196 | 2,485,234 368,604 2,853,838 (142,642)
REDEKOP 3,709,300 3,991,837 7,701,137 2,597,886 829,152 3,427,038 4,274,099
SURECALL 1,699,136 7,737,832 9,436,968 6,285,074 1,083,136 7,368,210 2,068,758
CORE/Overhead - 3,828,968 3,828,968 1,548,018 952,611 2,500,629 1,328,339
Total 26,379,144 | 73,073,540 | 99,452,684 | 60,828979 | 12,640,131 73,469,110 25,983,574
Ratio in % 83% 17%
Program

83%
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Stichting
Maha Mata Nederland

hcc

himalayan

children’s charities

A Surmnass

Redekop Family Endowment Fund
FACULTY OF MEDICINE

FAMILY & FRIENDS PROJECT
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LEVELING THE PLAYING FIELD OF OPPORTUNITY
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