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Creating Possibilities Nepal

Creating Opportunities - Inspiring Hope - Transforming Lives

Q Dang - Dhading - Kathmandu - Bhojpur — 3 Provinces of Nepal Founders of HCC Bruce & Susan with the Students - Kathmandu

Empowering children, women & communities through education, health, environmental action and inclusive development.
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ABOUT US
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Creating Possibilities Nepal (CP Nepal) is a non-profit working with
children, youth and women across rural and semi-urban Nepal.

Through education, health, environmental and economic- ,
empowerment programmes, we help marginalised families — especially}
girls, Janajati and Dalit communities — build dignified, self-reliant
futures.

@ Our Mission 0 Our Vision At AGM with the book "Storief of Excellence”

A just, inclusive society where every child, “ LaStlng Change IS Community'led. When children can
youth and woman can learn and thrive. stay in school and mothers can save and invest, whole
communities move forward. ”

Bridge systemic gaps with community-led
solutions that break the cycle of poverty.

Dignity-first m Evidence-based
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ANNUAL ACTIVITIES TIMELINE REPORT
JULY 2025 - JUNE 2026

Adolescent Girls
!! Education Support a% (" = 6

(SRHR & MHM)
July — September 2025 ol @ January — March 2026

Creating
® J Possibilities
Nepal
Empowering Children, Women

and Communities for a

,
Better Tomorrow Women’s Empowerment

Saalt Cup

October — December 2025

!! Updated student database and facilitated !! Continued educational support and !! Continued tuition classes and examination
school enrollment. academic monitoring. preparation support.
!! Distributed educational materials, school &% Conducted women'’s leadership, literacy, (@ Conducted refresher sessions for
uniforms, and bicycles. rights awareness, and financial literacy training. ~ Adolescent Girls groups.
®e Formed women's groups and conducted &% Women f‘inancial literacy started in Dec é Conducted Saalt Cup follow-up, refresher
e Ot ationISassinons: and continued for 4 months. training, and impact monitoring.
(@ Conducted baseline survey and pre-test for g Sotinussthe Adolesantaiis @  Continued gender equality and gender-
~f Adolescent Girls (SRHR & MHM) Program. (SRHR & MHM) Program. » based violence prevention awareness activities.
Conducted Saalt Cup orientation, : : H
(@ Facilitated sessions on SRHR, menstruation, 6 b lBitionfise train‘?ng and counseling i% I(.:font:l‘:ed me‘ntor:hup:-,lézunselmg, a:d
~ gender equality, life skills, and child protection. y 5 Ire X 'sessuons or ESUpporte
(@ Facilitated mental health, leadership, students in Kathmandu.
Conducted school visits, home visits, counseling, » self-confidence, and life skills sessions. Contiiiad ‘schoaltvisits U home vists
and stakeholder meetings. &% Continued mentorship, counseling, and life and counseling.
a; Continued mentorship, counseling, and life skills ikills sessions forHGC-supported studlants

sessions for HCC-supported students in Kathmandu. in'Kathmandu.

MAJOR ANNUAL EVENTS

Maghi Women's Football Festival and other
women's sports activities were successfully organized.

Conducted regular monitoring, school
visits, and home visits. x'

MAJOR MILESTONES 2 s p
5 : X 2o Her International President Kevin Edgcombe and
DWC volunteers built the Women's Meeting Center. f@® Founder Michelle Bonneau visited Dang to observe

Executive Director Dinesh Raj Sapkota visited the Maghi celebration and supported projects.
USA for fundraising activities.

MAJOR MILESTONE

ol

CP Nepal Annual General Meeting (AGM)
was held in August 2025.

Six HCC-supported students graduated and
successfully exited the scholarship program.

NOVEMBER — DECEMBER 2025
16 DAYS OF ACTIVISM 2025 -j} -
|}

Dinesh, Dipa, and Sarita visited Canada on '.l
Her International’s invitation.
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* Annual General Meeting (AGM)

A
* Publication of Stories of Excellence “ <
| ) ] '

“End Digital Violence Against

2 3 [ ]
* Public Hearing [y -\ All Women and Girls”

N

OUR REACH & IMPACT (2025/26)

TOGETHER, WE ARE

CREATING POSSIBILITIES!
29. @) Eﬁ:l Q o9, - A . ' g
(L) @S (3 R e e e e | |
1 ,079"’ 34 8 1 ,020+ 74+ empowered community. & &
Adolescents Peer Support Partner Girls in Mother Thark you to all oun parinens, 5 :cahon
Reached Groups Schools Groups Groups supponters, and, communities! o
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Organizational / Events

April — June 2026

Completed annual educational support
and final monitoring.

Organized Women'’s Literacy Graduation
Ceremony.

Celebrated International Women's Day.

Conducted endline survey and post-test for
the Adolescent Girls (SRHR & MHM) Program.

Completed Saalt Cup impact assessment
and documentation.

Continued mentorship, counseling, and
life skills sessions for HCC-supported
students in Kathmandu.

Prepared annual reports and the
Annual Action Plan.

MAJOR MILESTONE

Executive Director Dinesh Raj Sapkota
attended the World Forum on Early
Care and Education in Kuala Lumpur,
Malaysia from 14-17 April 2026.

OUR FOCUS AREAS
a

Women's
Empowerment

E

Adolescent Girls WASH &
(SRHR & MHM) Saalt Cup

Community
Events




OUR REACH

Where We Work

4 districts - 3 provinces — deep roots in Dang, expanding across Bagmati and Koshi.

Dang Rapti - Gadhawa - Rajpur
Lumbini Province 642 students Dhading
Bhojpur

Dhadlng Benighat Rorang — WaSH
Bagmati Province 342 students

(KatI:lmafrfldu)

Head Office
Kathmandu HCC higher education
Bagmati Province 38 students
Bhojpur Arun RM — Library support
Koshi Province 1 campus 85% of supported students are girls — and 8 in 10 come from Janajati

families.
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PROGRAMME 01

Educating Deserving Students

e

CP Nepal delivers support at three levels: longer-term scholarships for a =

core group of students, plus wider one-time and targeted help that
reaches many more.

Students on full & partial scholarships

Longer-term support — tuition, learning
68 kits, coaching, counseling & regular home

visits

WITHIN THE LONGER-TERM PROGRAMME WIDER, ONE-TIME & TARGETED SUPPORT

+100 In higher & technical education 987 Egcr:g;\i)ed stationery & welfare kits (one-time /

965 Home & school visits 743 Grades 8-10 in exam “boost-up” coaching

0 If I had not received support from CP Nepal, I would not be who I am today — from my _
. — Sumitara Chaudhary, Age 22
education to my employment.
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2025 — 2026 Impact at a Glance

Creating Opportunities - Inspiring Hope - Transforming Lives

e

778

Scholarship students
supported

180

Bicycles distributed

©

1,904

Career-counselling sessions

o

2,341

Women reached (78 groups)

O

339

SAALT menstrual-cup users

o

987

School & welfare kits

Literacy & finance graduates

O

2,500+

Reached, environmental ed.

O

342

Students — WaSH in schools

O

386

Programme graduates

O

2,700

Sickle-cell awareness

&,

1,424

Students — libraries

strengthened 06



Education & Student Data ¢ 2082/83 (2025-26)

680 577 128

Students Girls (85%) Bicycles

Coaching Counselling Visits

By Gender (F 577 / M 103) Inclusion by Community Exited Students by Status (Total 174)

Indigenous 574 SureCall (Gr 7-12) phased out
BCTS 57 ReachQut-2 (Gr 6-12) completed
Humani Trail phased out

Dalit 33
Grade 12 Failed (twice)
Madhesi || 14 Grade 12 Completed
Muslim | 2 HCC PEAK — Univ. completed
BBS Completed

B.Ed. Completed

100

8
7
6

4

Scholarship Students by Partner (Total 680) After Grade 10 — by Subject (247)
SEE Failed (twice)

Her International 280
G 1 68 : 2

Hero Girls radestl Grade 7 Failed (twice)
RFEF Grade 12 72 Grade 11 (Regular)
RHC Bachelor (general) 87 Grade 8 Failed (twice)

ETE
ISVG2 Nursing & Health 8 Grade 12 (Regular)
HCC Agri. & Veterinary 9 Ophthalmology Completed

Every Girl
Laboratory Course Completed

Humani Eng./IT/Survey | 3 ry P

= e e = = N NN
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e Students’ Empowerment

Supporting students in Kathmandu, Dhading and Dang Deukhuri — from education to life skills to career counseling
@ lLearning support — distributed educational materials and school uniforms to
students in Dhading, Dang, Bhojpur, and Kathmandu

@ Bicycleallocation — allocated bicycles so students can travel safely to and from
school.

® Academic help — provided tuition classes, examination preparation, and
continuous academic monitoring.

PS Mentorship in Kathmandu — mentorship, counseling, life-skills, and career
guidance for HCC-supported students.

@ WeCreate & Adolescent Girls — ran the We Create youth-leadership programme
and Adolescent Girls (SRHR & MHM) sessions.

PS Environmental education — raised environmental awareness through student-
focused education activities.

® School & home visits — carried out ongoing school visits, home visits, and family
counseling through the year.

PS Farewell & exit — held farewell events for students completing the programme
in Kathmandu and Dang; six HCC-supported students graduated.

Creating Possibilities Nepal - Annual Report 2025-26 08



Graduation Ceremony 2026

Celebrating the Achievements of Our Students

SUPPORTED THROUGH SIX PROGRAMME PILLARS

Full Scholarships Mentorship, Leadership & Lifeskills
Full tuition and university cost Guidance to grow as confident
support leaders

Academic & Psychological Counselling Peer Coaching

Support for studies and Students supporting one
wellbeing another

Internship Programs Community Support

Real-world experience for A network behind every

careers student

In 2026, CP Nepal celebrated seven students who completed their university education
across various subjects, each leaving the programme with strong life skills — another
milestone of the year. HCC has funded this programme since 2006 and continues to
stand behind these students. Founder Bruce’s presence, alongside the CP Nepal Board
and guests, made the celebration all the more special.

Graduates with their certificates, joined by HCC founder Bruce and CP Nepal Board

7

Graduates in 2026

members and guests.

Funded by HCC since
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ﬂ EARLY CHILDHOOD DEVELOPMENT

A Joyful Start for Every Child

During the past year, we supported ECD centers in government schools,
helping young children develop language, confidence, and social skills
through play-based learning.

To sustain these centers, we are encouraging School Management
Committees, principals, and ECD teachers to raise funds locally for ECD
management. These funds will support the maintenance of ECD centers and
the replacement and updating of learning and teaching materials, and will
reduce the dependency on donors.

0 Play-based early learning

0 Letters, colours & numbers

o School-readiness & confidence

Community-run ECD classrooms - Dang
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Protecting health and dignity while building climate resilience —
menstrual dignity, adolescent health, sickle-cell awareness and
environmental stewardship led by mothers and students.

339 2,700

SAALT reusable menstrual-cup People reached, sickle-cell

users awareness

2,500+ 220

Reached through environmental Girls given Mitri sanitary support
education

o

PROGRAMME 03

Health, Dignity & Environment

“Students and mothers plant trees, cut plastic and protect water — carrying what they
learn home to their families. ”

— Environmental Education
Initiative
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PROGRAMME 04

Mobility & Stronger Schools

Removing the everyday barriers to learning — shorter journeys to school, clean
water and sanitation, and libraries full of books children want to read.

180 5

Bicycles for students & women Schools with new WaSH facilities

342 3

Students benefiting from WaSH Libraries strengthened (1,424 students)

“Since I received a bicycle, I sell milk in the market each morning and still reach school on time. ”

— Muna Gaha Magar, Grade 12
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BICYCLE DISTRIBUTION PROGRAM

Wheels That Change Lives

Every year, CP Nepal distributes bicycles to vulnerable students and socially active women to improve access to education, livelihoods and

community participation. With the generous support of Stichting Maha Mata Nederland, 38 bicycles were distributed this year — cutting travel
time, lifting school attendance and strengthening women’s mobility and enterprise.

What the wheels unlock

128

Vulnerable students reached school more easily

0 Shorter journeys, better attendance
0 Stronger women'’s mobility

g Livelihoods & enterprise

D2

Socially active women from mothers’ groups

@ Fuller community participation

Supported by Stichting Maha Mata Nederland



e Women's Empowerment

Last year CP Nepal carried out a wide range of women’s empowerment activities

IR
‘!) (4 S

4

@ Women’s groups & micro-credit — formed new women’s groups with savings f

and micro-credit schemes, and ran orientation sessions across communities. %

@ Skills training — leadership, literacy, rights awareness, and financial-literacy
training.
@ Financial literacy — launched a dedicated programme in December, running

over four months.

Mothers' Group Meeting Hall— A meeting hall was constructed with the
® support of Developing World Connections, including washroom facilities, to
enable smooth meetings and activities.

@ Women’s sports — organized the Maghi Women’s Football Festival and other
sporting events.

@ literacy graduation — hosted the Women'’s Literacy Graduation Ceremony,
celebrating new graduates.

@ Advocacy — marked International Women’s Day and ran 16 Days of Activism:
“End Digital Violence Against Women & Girls.”

Creating Possibilities Nepal - Annual Report 2025-26 14



SAVINGS & MICRO-CREDIT

omen Saving,
Investing, Leading

Through 78 mothers’ groups, women pool their savings, keep their own
books and lend to one another to start and grow small enterprises. What

began with a few rupees a week now moves real capital — and real
confidence — through the community.

2,341 827 300

Women across 78 groups Members took cooperative Literacy & finance
loans graduates

Community savings & cooperative loans - Dang
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o MENSTRUAL DIGNITY & HEALTH

Dignity, Every Month

Reusable menstrual cups and adolescent-health sessions free girls
and women from monthly stigma, missed school and single-use
waste — a small, sustainable change with a lasting impact on

health, confidence and the environment.

339 220

SAALT reusable-cup users Girls given Mitri support

Less stigma - less waste - more days in school

Supported by Saalt - reusable menstrual cups

Ny
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Maghi Festival &
Women’s Football

Each year CP Nepal celebrates Maghi — the Tharu community’s
biggest festival — pairing culture with women’s empowerment
through sport and recreation. Supported by Stichting Maha Mata
Nederland and Her International, Canada, the festival brings
together women from 80+ mothers’ groups for its highlight: the
Annual Women’s Football Tournament.

I L‘%;A .
othall- 2026

@

Women's Fo

N

|
W
“ o¢ 2@ 20 wim
W ES B MER TRer Rt
WEAT-%, AT

Women play in the Mothers’ groups Annual women'’s
tournament celebrate football

Supported by Stichting Maha Mata Nederland - in partnership with UNako Co-op



December 9, 2025 - @
03 W 8, HFATR

I n th e N e W S JMT=ANR Routine of Nepal banda

Amazing: Rakshya Kumari Yadav from Rajpur, Dang became principal of "#3%adt 3TemMd faenaa" at

just 20 years of age & she is working there since ~2 years. She is currently 22 years old and

Our work and community reflected in the national media SISHI BETATS WISH, SaaRelTS BEdfh M

83&@&@?

IR 0,203

OUR YEAR IN THE MEDIA

Last year, our activities and events were noticed
and published across various local and national
news outlets.

Featured top-right is Rakshya Kumari Yadav
from Rajpur, Dang. She became principal of
Saraswoti Basic School at just 20, and has led it
passionately for the past two years. Her story
appeared in “Routine of Nepal Banda” on 9
December 2025.

What makes it even more remarkable: Creating

Possibilities Nepal supported her education

from Grade 6 through Grade 12, helping her ‘

reach this incredible milestone. “ T EERRLEAE SRR
S -

rafes NRARRARS aAue (@ Aure) o 3w af ¢t/ &

STt GHET, TAfeh Gefars aur AT af e 002/¢3 FIY
TEATAT ol T FRAHH Aol NS B

Gz T

...and many more such stories in the news.

Creating Possibilities Nepal - Annual Report 2025-26



International Social Service x CP Nepal

Cross-border family tracing — case summary for the last year

I

Family tracing

Q 3 Cases to locate and reconnect biological

relatives separated across borders.

CASES RECEIVED Media appeals
: ﬂ Z Public advertisements published to help trace
in the last year
a missing father who was born in Nepal.

CP Nepal — on-the-ground partner for International Social Service (ISS) in Nepal.
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Beyond Borders: CP Nepal on the Global Stage

International engagement, fundraising, and cultural exchange — Canada & USA

Her International — Canada
AGM & FUNDRAISING EVENTS

At HER International’s ( HI) invitation, CP Nepal staff—Dinesh, Sarita, and Dipa—joined
the AGM and fundraising events in Canada. The team shared CP Nepal’s work supported
by HI through a video and PowerPoint presentation, while Dipa and Sarita performed a
traditional Tharu dance. They also shared success stories of students and mothers. The
meetings and gatherings strengthened ongoing engagement and encouraged further
fundraising among members, partners, and the wider community.

Cultural dance at the Her International fundraiser Dinesh, Dipa, and Sarita present CP Nepal’s work

HCC — Atlanta, USA

HIMALAYAN CHILDREN’S CHARITIES - 25 YEARS

CP Nepal’s Executive Director travelled to the United
States to speak at HCC’s 25th Anniversary fundraising
event in Atlanta. He met donors and well-wishers and
held partnership meetings with HCC — reinforcing a
shared, long-term commitment to children and
communities in Nepal.
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The Executive Director at HCC’s 25th Anniversary, Atlanta, USA with Bruce ( HCC

Founder) 20



CREATING POSSIBILITIES NEPAL

Financial Summary — Fiscal Year 2082/2083

I n come V S E X p e n S e S Presented to the Annual General Meeting

TOTAL INCOME TOTAL EXPENSES REMAINING BALANCE

Rs. 97,388,306.88 Rs. 13,455,983.22 Rs. 23,932,323.66

Income vs Expenses vs Balance
9,73,88,307 How Expenditure Was Used

7,34,55,983

88.30%

Programme / Project Expenditure
Rs. 64,860,145.00

2,39,32,324

11.70%

I Administrative Expenditure

Rs. 8,595,838.22

Total Income Total Expenses Remaining Balance Total Expenditure Rs. 73,455,983.22 (100%)

All figures in NPR (Rs.). Source: Financials FY 2082/83 (AGM - Final). Creating Possibilities Nepal 21



Income & Expenses — Detailed Table

Ordered from highest to lowest total income

“ Donor / Programme Total Income (Rs.) Total Expenses (Rs.) Remaining Balance (Rs.)

O 0 N o U B W N P

N B R R R R R R R R
O W 00 N o U1 b W N +~» O

All figures in NPR (Rs.). Source: Financials FY 2082/83 (AGM — Final).

ETE HI

ISVG

REDEKOP

SURECALL

RHC

UBC

ROTARY for WASH

DWC - EVERY GIRL

Prosper Foundation

HT

MAHAMATA

ReachOut2 - ETE

DWC - CONSTRUCTION
Library Support - TRANS Himalayas
CORE (INTEREST & OTHERS)
WEFCL

ZUN

GG ROTARY

HI - CONSTRUCTION
TOTAL

25,966,703.24
20,979,818.43
10,500,220.09
8,147,665.58
5,341,352.22
5,262,825.41
3,270,639.10
3,199,620.00
3,118,070.48
2,580,427.50
2,431,855.81
1,954,156.75
1,859,972.75
1,293,925.19
733,170.00
579,668.00
85,774.99
79,703.34
2,738.00

0.00
97,388,306.88

21,416,403.02
16,876,284.00
8,037,785.20
4,953,439.00
5,181,741.00
2,987,091.00
1,422,998.00
3,066,299.00
1,464,829.00
35,846.00
2,379,006.00
1,945,326.00
1,729,852.00
1,254,612.00
597,457.00
0.00
85,385.00
21,630.00
0.00

0.00
73,455,983.22

4,550,300.22
4,103,534.43
2,462,434.89
3,194,226.58
159,611.22
2,275,734.41
1,847,641.10
133,321.00
1,653,241.48
2,544,581.50
52,849.81
8,830.75
130,120.75
39,313.19
135,713.00
579,668.00
389.99
58,073.34
2,738.00
0.00
23,932,323.66

Creating Possibilities Nepal
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Expenditure Breakdown & Reserves

Expenditure Split ) ]
Programme / Project Expenditure

Rs. 64,860,145.00 88.30% of spending

Administrative Expenditure

Rs. 8,095,838.22 11.70% of spending

Core Fund

Rs. 7 ’ 2 ]_ O 0 3 9 5 R 5 5 Interest & other core reserves

Total Balance

Rs. 3 ]_ ’ ]_ 4 2 ’ 7 1 9 o 2 ]_ Reserves carried forward

B Programme / Project  m Administrative

All figures in NPR (Rs.). Source: Financials FY 2082/83 (AGM - Final). Creating Possibilities Nepal 23



Empowerment, Events & Community 01 /02

Women's Football

ML N P8 bl SLove
"gﬁmmm e'*
erf?:mﬁéaur

v evhmE eufidy v
wﬂ

Mothers' Group with DWC Volunteers Annual General Meeting 2024/25 Maghi Festival Event 16 Days of Activism: End Violence Against Women

Creating Possibilities Nepal - Annual Report 2025-26



Learning, Livelihoods & Recognition 02 /02

il M~
QiU \.;h‘:'n%, ~
Benighal WaSH in Schools Projcy

4447 Rtar Iternational, Johns Creek Norty \
& Rotaly Clob of Kasthamangap e

Creating Possibibtes
& Besighat Rorang Rural Manicpaly, ah::.

5] & iQ @'

Early Childhood Development Class Lahani Chaudhary - Literacy Class Discussion with Students

Creating Possibilities Nepal - Annual Report 2025-26



Thank You

For standing with the children, women and communities of Nepal.

DEVELOPING
WORLD
O O

L g

-
iy b
o ‘ e 2 f.

Stichting
Maha Mata Nederland Associacao de Sincera Simples e Diligéncia

Sincere Simple Diligent Association

...together with our local governments and every partner who makes this work possible.
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